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     Kocak Madencilik San. ve Tic. Ltd. Sti. (Kocak Marble) has been established towards to end of 1995 as a family 
company, with less opportunity but with many brilliant ideas. Since beginning, Kocak Marble succeed in to be one of 
the leading company in its sector, as taking the place of in top 5 exporters in Turkey within last 10 years. 
 

     Within pointed 17 years in Turkey, many marble producers and exporters went bankrupt because of both global 
and territorial big economic fluctuations. However even those periods, Kocak Marble could project its future as act-
ing rationalist, taking right decision on right time and making the moves according to current conjuncture.  
 

     As a reason of this, success rate of Kocak Marble has always been up-tendency. Considering a large experience 
in the market within the years, our company has included many success stories into his history. The best examples 
to mentioned subject are those that Kocak Marble took the place of top 1000 exporter of Turkey as being 485. com-
pany in 2010 and 613. company in 2011.  
 

     It is sure that the mission of Kocak Marble assumed as raw natural block supplier has developed from past to 
today, changed and become modernized and reached a respectable position. However this has not been very easy. 
Today, checking all the natural stone source of Turkey continuously, making all necessary research in the quarries, 
presenting right material to right client, illuminating our producers in terms of production techniques under our expe-
rience and undertake their foreign sales responsibilities, representing our country properly during our marketing 
studies abroad, to follow natural stone requirements and changes of the world very closely are only some of the mis-
sion of Kocak Marble. As a result of this, with its qualified personnel, dynamic pattern and with the mentality of tak-
ing the pulse of both Turkey and whole world as correctly as possible has made Kocak Marble one of the leading 
company in its sector. Presently, our company has still been keeping its reliable and respectable position in both 
local and international markets. 
 

     One of the worthy point to explain in this successful journey shortly is the roadmap that Kocak Marble specified at 
the beginning of establishment. In this regards, it is rather necessary to mention about only philosophy of Kocak 
Marble which is starting point of everything and also company slogan: ñOur Client are Our Bossesò 
 

     After addressing company starting point and other information, we would also like to briefly touch on  how those 
processes are managed and which kind of application are followed in Kocak Marble, item by item. 
 

In terms of marketing research; 

¶ Firstly Peopleôs Republic of China and then in whole world, making professional marketing research and em-
ploy qualified stuff who can manage this work properly. 

¶ While having trip to whole world, getting in touch with potential buyers as face to face and taking note their 
requirements. 

¶ Matching the noted requirement with right material and produce alternative offer for potential buyers. 

¶ Participating or visiting local and foreign special exhibitions. 

¶ Informing clients or potential buyers about new quarries of Turkey. 

¶ Sticking in the mind of client and potential buyers by the help of e-mails sending systematically and containing 

company product rage. 

¶  Placing advertisements to some necessary B2B site or magazines. 

¶ Making investment to ñGoogle Ad wordsò system aiming to make their research easy who are look for a com-

pany from Turkey via internet. 

¶ Developing and modifying marketing research techniques according to changing world. 
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In terms of sales; 

¶ Supplying raw marble block need of registered  or newly contacted clients whose buyings-requirement are 
based on a project which means that quantity is clear to provide. Or taking in charge of one quarryôs whole 
production with related big buyer during the terms such as 3-5 years and so making that product a well-known 
world brand. The best examples for this subject are the products ñJin Hudieò (Golden Butterfly) and 
ñJinyeò (Golden Leaf) which became very famous in China by the help of Kocak Marble and his Chinese part-
ners. 

¶ To complete whole export steps without any problem in terms of document. 

¶ Giving after sales support to the clients professionally and if there is any complaint from them, to solve it as 
fast as possible. 

 
In terms of official  approach; 

¶ Employing qualified workers in departments. 

¶ Making investments to human capital. 

¶ Representing properly organizational structure of the company in both local and international markets. 

¶ Following all the processes of the company with  regular meetings. 

¶ Providing all departments to give reports orderly about every subject. 

 
All above approaches and subtitles are giving some ideas about system and mentality of Kocak Marble. 
 

 

 

Above diagram is a simple confirmation to the result of Kocak Marbleôs being in top 1000 exporter of Turkey. 

 

Kocak Marble, canalizing itsô experience on Latmos Traverten Mad. San. Ve Tic. Ltd. Sti. (Latmos) has opened Lat-
mos Luna Quarry in 2008 and taken producer identity in the sector. As result of this, Kocak Group structure consists 
of two companies as Kocak Madencilik San. Ve Tic. Ltd. Sti. which rough block supplier and Latmos Traverten 
Madencilik San. Ve Tic. Ltd. Sti. which established in 2005 as cut to size stone supplier and became also a quarrier 
in 2008. 

Sold Tonnage 

Diagram 

According to Years 



 

 

   Before referring to quarrier face of Latmos, it is necessary to mention about its missions under Kocak Group 
shortly. 
 
   Latmos is a subsidiary company of Kocak Group as end and semi-processed product supplier. In natural stone 
market, end products means slab, tile, various cut to size and special finish required materials. First mission of 
Latmos is to find demanded material from related factory according to current project in the hand. For this reason, 
Latmos visits marble factories regularly, follow the current situation and quality of products closely and send all 
information to the clients as report. Latmos also sends samples to registered client for better presentation and 
illuminate them about true materials needed in their projects. 
 
   In case of receiving an order to Latmos, process begins when product is raw block in the quarry. To be sure 
about that right block transported from quarry to factory, to follow the cutting steps the block, to control finishing 
and production quality until package step carefully and during all these stages to inform the client about all in de-
tails and give a final report to client that the goods loaded into containers without any problem are principal ser-
vices of Latmos. 
 
   Since establishment, Latmos has been exporting to mainly USA, Colombia, England, Germany, Italy, Saudi Ara-
bia, United Arab Emirates, Russia and Ukraine and some other countries. 
 
About Latmos Luna Quarry; 
 
     In despite of hard working condition, huge reserve of the Latmos Luna Quarry is more than it is estimated. 
What is more, the high similarity to the one named Crema Marfil which is being produced by Spain more than 100 
years and which is a very famous material in worldwide always required in the projects, is a big advantage without 
any hesitation. Because of this, Kocak Group decided to make investment on Latmos Luna Quarry. 
 
     Today, it is obvious that reserve of Crema Marfil in Spain has fallen into consume. Furthermore selection and 
color of the product are not same as in the past. On the other side, world is still searching Crema Marfil or very 
similar materials in big quantities. All architects and designers are still willing to use Crema Marfil because of itsô 
color and structure that matching with all projects. Therefore, considering huge reserve of the quarry, it is inevita-
ble that Latmos Luna is to be a center of Crema Marfil in current and next century with itsô own brand, which is 
also main target of Kocak Group. 
 
     Latmos Luna has been initially and especially tendered to Chinese and Indian markets due to our raw material 
marketing company Kocak Marble has a big marketshare in these countries. Later on, we have started to produc-
tion intensively after making a sales agreement with BEIJING RUI CHENG TIAN BOA STONE CO., LTD in China. 
However, we unfortunately have been refusing business opportunities in terms of hundreds of thousands cut to 
size because of our financial structure which is only enough for raw block progress. 
 
In this sense, company shareholders who have a good knowledge of market, have prioritized raw block supply 
which is the easiest sales way. It is certain that it will be necessary to establish a factory and other premises in the 
future. However, as Kocak Group we would like to advance in this way with sound steps and reach our targets 
making right investments with right foreign partner. We know very well that to able to make Latmos Luna a world 
brand, short and affectless investments only delay and reach us nowhere. 
 
Consequently, while going on raw block supplier with Kocak Marble and processed marble provide with Latmos, 
our main target is to create a new world brand with Latmos Luna of which buyers capacity already confirmed. This 
will be surely with the help of a rational investment and foreign partner with long terms. 
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CONDITIONS OF ESTABLISHMENT A COMPANY WITH A FOREIGN PARTNER IN TURKEY 

¶ To establish a new company under a local partnership in Turkey with a foreign fund takes maxi-
mum one month after making necessary application. 

¶ Organization cost is about 10,000.00TL. 
¶ Founding capital of an Incorporation is 50,000.00TL. 
¶ Returns on sales of shares of an Incorporation are not subject to any tax. 
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